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*	  A"ended	  remotely	  

Please	  note	  that	  a"ribu4ons	  of	  statements	  to	  par4cipants	  below	  are	  approximate	  and	  based	  on	  the	  
highly	  imperfect	  recollec4on	  of	  notetakers.	  Apologies	  in	  advance	  for	  misa"ribu4ons	  and	  gaps,	  and	  
correc4ons	  are	  always	  welcome!	  

!
Welcome	  &	  introduc2on	  	  

Karin	  Lexén,	  as	  Director	  of	  World	  Water	  Week	  and	  an	  AGWA	  Steering	  Commi"ee	  member,	  welcomed	  
everyone	  to	  Stockholm	  and	  the	  World	  Water	  Week	  venue.	  

John	  Ma"hews,	  as	  AGWA	  coordinator,	  welcomed	  everyone	  to	  the	  AGWA	  Annual	  mee4ng	  2014.	  John	  
introduced	  Joppe	  Cramwinckel	  as	  the	  chair	  of	  the	  Annual	  mee4ng.	  

Joppe	  Cramwinckel	  thanked	  for	  the	  opportunity	  to	  chair	  the	  mee4ng,	  explained	  that	  this	  mee4ng	  had	  
been	  preceded	  by	  the	  first	  face-‐to-‐face	  Steering	  Commi"ee	  mee4ng,	  and	  then	  gave	  the	  floor	  to	  Torkil	  
Jønch-‐Clausen.	  

Torkil	  gave	  an	  introduc4on	  to	  the	  early	  history	  of	  AGWA:	  

AGWA	  started	  in	  the	  wake	  a^er	  the	  UNFCCC	  COP	  in	  Copenhagen	  and	  the	  prac=cal	  ac=on-‐oriented	  
Nairobi	  principles	  defined	  the	  summer	  before,	  connec=ng	  Diego	  and	  John	  in	  June	  2010	  to	  begin	  
preparing	  a	  joint	  mee=ng	  in	  Stockholm	  in	  August	  2010.	  Adapta=on	  was	  not	  being	  given	  the	  aYen=on	  
needed	  and	  there	  was	  a	  strong	  need	  to	  get	  the	  interested	  actors	  together.	  AGWA	  was	  the	  outcome	  of	  
the	  mee=ng	  and	  since	  then	  has	  been	  growing.	  Ini=ally,	  two	  “tracks”	  were	  iden=fied:	  a	  global	  track	  
focused	  on	  policy	  issues,	  and	  a	  field	  track	  intended	  to	  mobilize	  on	  the	  ground	  ac=on.	  

Comments	  from	  Diego	  Rodriguez	  (WB):	  

The	  global	  and	  field	  tracks	  had	  an	  uneven	  beginning,	  and	  in	  AGWA	  we	  iden=fied	  an	  early	  major	  gap	  in	  
a	  “middle”	  track	  that	  was	  focused	  on	  technical	  decision	  makers	  who	  were	  charged	  with	  implemen=ng	  
adapta=on	  but	  were	  unsure	  how	  to	  opera=onalize	  and	  bridge	  disciplinary	  and	  ins=tu=onal	  barriers,	  
represented	  at	  least	  ini=ally	  by	  the	  development	  banks.	  Defining	  this	  middle	  space	  was	  necessary	  to	  
enable	  the	  global	  and	  field	  tracks,	  and	  AGWA	  developed	  rapidly	  as	  a	  place	  to	  learn	  and	  share	  
experiences.	  Func=oning	  as	  an	  informal	  network	  has	  served	  well,	  and	  has	  helped	  individual	  
ins=tu=ons	  move	  forward	  with	  more	  effec=ve	  ac=on.	  

Review	  of	  the	  past	  year	  

John	  summarized	  the	  ac4vi4es	  of	  the	  past	  year	  so	  far	  (see	  a"ached	  paper).	  

AGWA	  policy	  development	  (Karin	  Lexen,	  Sofia	  Widforss)	  
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• Group	  of	  organiza=ons	  interested	  in	  influencing	  the	  UNFCCC	  agenda.	  	  

• Joint	  side	  event	  planned	  in	  Lima,	  case	  studies	  from	  Peru	  and	  Pakistan.	  

• Policy	  mee=ngs	  planned	  during	  SWWW	  to	  define	  next	  steps.	  	  

• Notes	  from	  the	  team	  mee4ng	  held	  two	  days	  later	  are	  available	  on	  the	  AGWA	  events	  site.	  

Report	  from	  the	  Steering	  CommiIee	  

Bob	  Pietrowsky	  and	  Chris=ne	  Chan	  presented	  the	  outcomes	  of	  the	  steering	  commiYee,	  focusing	  on	  
the	  how	  AGWA	  should	  be	  organized	  and	  structured.	  Various	  op=ons	  have	  been	  considered,	  including	  
con=nuing	  as	  an	  informal	  network	  with	  two	  co-‐chairs,	  one	  of	  which	  is	  a	  “host”	  for	  AGWA;	  becoming	  
an	  independent	  organiza=on	  (such	  as	  an	  NGO),	  and	  becoming	  fully	  “owned”	  by	  a	  single	  host	  
organiza=on.	  Cees	  van	  de	  Guchte	  from	  Deltares	  had	  also	  provided	  the	  example	  of	  the	  Delta	  Alliance,	  
which	  had	  created	  a	  founda=on	  with	  some	  ini=al	  funding	  to	  support	  a	  small	  secretariat	  that	  was	  
intended	  to	  enable	  collabora=on	  and	  networking	  func=ons.	  In	  all	  of	  these	  cases,	  the	  SC	  also	  
recommended	  that	  AGWA	  become	  more	  formal	  in	  terms	  of	  workplans,	  budgets,	  and	  explicit	  
governance	  processes,	  which	  could	  accompany	  all	  proposed	  models.	  It	  was	  the	  SC’s	  recommenda=on	  
that	  we	  proceed	  with	  con=nuing	  with	  the	  current	  model,	  with	  two	  co-‐chairs,	  one	  of	  them	  being	  the	  
host,	  but	  crea=ng	  a	  separate	  secretariat	  administered	  by	  the	  host,	  with	  the	  secretariat	  kept	  separate	  
from	  the	  steering	  commiYee,	  and	  with	  the	  secretariat	  remaining	  independent	  but	  funded	  by	  one	  of	  
the	  chairs	  for	  the	  =me	  being.	  The	  SC	  endorsed	  SIWI’s	  offer	  to	  become	  a	  co-‐chair	  and	  to	  fund	  the	  
secretariat.	  

Presenta2on	  from	  Mats	  Eriksson	  on	  the	  offer	  from	  SIWI	  to	  host	  the	  AGWA	  secretariat	  

Mats	  Eriksson	  outlined	  the	  ra=onale	  for	  SIWI	  to	  step	  in	  and	  offer	  support	  as	  host	  for	  the	  AGWA	  
secretariat	  and	  thereby	  filling	  the	  gap	  that	  appeared	  as	  Conserva=on	  Interna=onal	  (CI)	  stepped	  down	  
from	  this	  role.	  He	  said	  that	  SIWI	  would	  be	  happy	  to	  support	  a	  small	  but	  func=onal	  secretariat	  as	  basis	  
for	  AGWA’s	  fundamental	  func=ons	  such	  as	  uphold	  and	  build	  the	  members	  network,	  holding	  regular	  
steering	  commiYee	  and	  annual	  mee=ngs,	  preparing	  agendas,	  taking	  minutes	  from	  mee=ngs,	  and	  
ensure	  that	  these	  are	  circulated	  among	  members.	  The	  secretariat	  would	  become	  separate	  from	  the	  
steering	  commiYee,	  and	  the	  AGWA	  coordinator	  would	  report	  to	  the	  steering	  commiYee.	  SIWI	  would	  
be	  happy	  to	  support	  this	  also	  financially,	  and	  he	  men=oned	  that	  SIWI	  would	  be	  willing	  to	  offer	  John	  
MaYhews	  a	  50%	  consultancy	  for	  the	  rest	  of	  the	  year	  of	  2014	  in	  order	  to	  ensure	  that	  momentum	  is	  
kept	  up	  and	  avoid	  loss	  of	  ins=tu=onal	  memory.	  Mats	  referred	  to	  the	  fact	  that	  SIWI	  has	  been	  engaged	  
in	  AGWA	  since	  its	  commencement	  and	  since	  last	  year	  SIWI	  has	  also	  been	  coordina=ng	  the	  AGWA	  
policy	  group.	  The	  inten=on	  of	  AGWA,	  e.g.,	  bridging	  policy	  and	  field	  based	  ac=vi=es,	  fits	  well	  with	  
SIWI’s	  objec=ves	  and	  mandate	  as	  an	  organiza=on.	  On	  the	  small	  secretariat	  plakorm	  provided	  by	  SIWI,	  
member	  organiza=ons	  can	  build	  on	  AGWA	  to	  move	  programs	  and	  ac=vi=es	  forward	  according	  to	  their	  
interest	  and	  with	  the	  help	  of	  dedicated	  and	  in-‐kind	  funds	  that	  they	  may	  have	  at	  hand.	  

The	  presenta=on	  was	  followed	  by	  a	  discussion	  on	  the	  future	  governance	  of	  AGWA	  and	  general	  
apprecia=on	  of	  SIWI’s	  offer	  to	  host	  the	  secretariat	  and	  bear	  its	  costs.	  Some	  of	  the	  points	  that	  was	  
highlighted	  were:	  

• 	  Although	  it	  is	  appreciated	  that	  SIWI	  is	  hos=ng	  the	  secretariat,	  it	  is	  important	  that	  SIWI	  is	  not	  
driving	  AGWA’s	  interests	  but	  that	  AGWA	  con=nues	  to	  be	  seen	  as	  an	  independent	  members	  
network.	  	  

• An	  MOU	  should	  be	  created	  to	  further	  define	  the	  rela=onship	  between	  the	  co-‐chairs.	  

• As	  AGWA	  develop	  products	  in	  its	  own	  name,	  but	  some=mes	  with	  member’s	  funds,	  it	  
becomes	  important	  to	  think	  about	  the	  correct	  intellectual	  property	  rights	  for	  these	  products	  
and	  how	  they	  shall	  be	  documented.	  
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John	  M	  added	  that	  while	  SIWI	  has	  offered	  to	  cover	  50	  percent	  of	  his	  salary	  for	  AGWA	  secretariat	  
func=ons,	  with	  Bob	  at	  the	  US	  Army	  Corps	  of	  Engineers	  Ins=tute	  for	  Water	  Resources	  covering	  50	  
percent	  for	  technical	  AGWA	  engagements	  via	  Colorado	  State	  University.	  

Joppe	  Cramwinckel	  then	  moderated	  a	  discussion	  about	  how	  to	  approve	  the	  arrangement	  with	  SIWI	  
as	  co-‐chair	  and	  a	  separate	  secretariat.	  There	  was	  some	  concern	  if	  the	  steering	  commiYee	  was	  
empowered	  on	  its	  own	  to	  make	  the	  decision	  or	  there	  should	  be	  a	  vote	  among	  the	  general	  
membership	  (the	  so-‐called	  “Swedish”	  or	  “Uruguayan”	  means	  of	  resolu=on).	  Joppe	  suggested	  a	  
“Dutch”	  solu=on	  to	  see	  if	  the	  general	  membership	  approved	  of	  the	  SC	  recommenda=on.	  No	  
objec=ons	  were	  made	  in	  the	  SC	  or	  the	  general	  membership,	  so	  the	  arrangement	  was	  approved,	  
effec=ve	  immediately.	  

Open	  discussion	  on	  how	  AGWA	  is	  organized,	  how	  AGWA	  operates,	  and	  how	  AGWA	  should/might	  
operate	  in	  the	  future	  

Anil:	  AGWA	  is	  a	  significant	  network	  and	  serves	  to	  have	  strategic	  linkages	  to	  UNESCO	  for	  ongoing	  
policy	  dialogues,	  partnerships.	  AGWA	  plays	  an	  enabling-‐suppor=ng	  role	  on	  climate	  adapta=on	  issues.	  

Jon	  K:	  Unincorporated	  associa=ons	  are	  an	  extremely	  valid	  form	  of	  organiza=on	  and	  can	  have	  clear	  
legal	  rights	  and	  recognized	  ac=vi=es,	  without	  necessarily	  becoming	  a	  legally	  recognized	  NGO.	  	  	  

Gary:	  How	  should	  AGWA	  interact	  with	  other	  peer	  organiza=ons,	  such	  as	  other	  professional	  
associa=ons	  or	  networks	  that	  are	  focused	  on	  complementary	  issues	  or	  approaches	  (e.g.,	  insurance	  or	  
financial	  risk).	  Should	  AGWA	  become	  a	  “meta-‐network”	  that	  can	  encompass	  or	  connect	  these	  other	  
groups?	  

Luis:	  Should	  we	  be	  concerned	  about	  having	  too	  much	  enthusiasm	  for	  AGWA?	  Who	  will	  finance	  
support	  for	  AGWA	  ac=vi=es?	  Should	  we	  serve	  as	  a	  referral	  service	  for	  members	  of	  the	  network	  or	  
external	  en==es	  that	  need	  support	  or	  assistance?	  

Karin:	  AGWA	  as	  a	  secretariat	  should	  be	  able	  to	  provide	  this	  kind	  of	  referral	  service	  to	  the	  network	  as	  a	  
whole.	  But	  the	  level	  of	  service	  is	  dependent	  on	  the	  level	  of	  financial	  support.	  

Gene:	  Perhaps	  we	  should	  create	  a	  survey	  of	  internal	  assets,	  interests,	  and	  needs	  within	  AGWA.	  

John	  M:	  This	  could	  be	  done	  fairly	  easily	  via	  some	  online	  survey	  tools	  and	  has	  been	  discussed	  before	  
within	  the	  network.	  

Jon	  K:	  Should	  AGWA	  itself	  func=on	  at	  least	  occasionally	  as	  a	  consultancy?	  Our	  informal	  legal	  status	  
should	  not	  be	  a	  major	  obstacle	  if	  we	  were	  to	  structure	  ourselves	  as	  an	  unincorporated	  associa=on.	  

Anil:	  AGWA	  is	  a	  plakorm	  to	  create	  more	  partnerships.	  

Joppe:	  We	  should	  do	  this	  by	  building	  on	  the	  AGWA	  brand.	  

Mark:	  AGWA	  should	  create	  a	  repository	  of	  knowledge	  and	  exper=se	  to	  help	  build	  a	  brand.	  One	  way	  
to	  generate	  more	  marke=ng	  awareness	  may	  be	  to	  create	  an	  AGWA	  prize	  that	  can	  recognize	  best	  
prac=ces.	  

Torkil:	  The	  work	  program	  document	  refers	  to	  a	  Help	  Desk	  but	  this	  seems	  very	  weak.	  

John	  M:	  The	  Help	  Desk	  has	  been	  func=oning	  for	  a	  long	  =me,	  referring	  people	  and	  ins=tu=ons	  to	  
par=cular	  thema=c,	  regional,	  or	  problem	  approaches.	  But	  it	  has	  never	  been	  clear	  how	  to	  
“ins=tu=onalize”	  or	  adver=se	  this	  func=on	  within	  AGWA.	  	  

Torkil:	  AGWA	  should	  be	  a	  clearing	  house	  for	  ac=on.	  	  
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Bob	  P:	  Should	  AGWA	  have	  a	  set	  of	  principles	  to	  define	  itself	  and	  membership?	  These	  could	  be	  quite	  
general	  but	  serve	  as	  a	  means	  of	  connec=ng	  and	  showing	  the	  corporate	  nature	  of	  the	  organiza=on. 	  1

Torkil:	  AGWA	  should	  not	  have	  such	  principles	  —	  AGWA	  should	  include	  everybody	  who	  wants	  in.	  

Bob:	  But	  AGWA	  should	  stand	  “for”	  something,	  at	  least	  as	  a	  set	  of	  values	  about	  what	  is	  important	  and	  
useful	  in	  terms	  of	  adapta=on.	  Can	  we	  make	  these	  principles	  interes=ng	  and	  something	  we	  can	  
collec=vely	  advocate	  for?	  These	  can	  in	  effect	  adver=se	  and	  signal	  to	  other	  organiza=ons	  what	  AGWA	  
represents.	  

Karin:	  In	  some	  way	  we	  need	  to	  safeguard	  AGWA’s	  brand	  so	  that	  not	  ac=vi=es	  are	  being	  carried	  out	  
that	  AGWA	  members	  wouldn’t	  like	  to	  be	  associated	  with.	  Therefore	  some	  fundamental	  principles	  
would	  be	  important.	  

Susanne:	  How	  have	  communica=ons	  func=oned	  to	  date?	  

John	  M:	  Erra=cally	  and	  unevenly,	  on	  the	  basis	  of	  =me	  available.	  I	  view	  it	  as	  ongoing	  capacity	  gap.	  
Communica=ons	  is	  so	  cri=cal	  but	  capacity	  has	  been	  limited.	  I	  am	  hoping	  that	  SIWI’s	  strong	  comms	  
department	  can	  help	  develop	  a	  more	  systema=c	  approach	  to	  communica=ons	  within	  AGWA.	  

Anna:	  AGWA	  has	  strong	  poten=al	  for	  taking	  concrete	  ac=ons	  with	  the	  UNFCCC	  Nairobi	  Work	  
Programme’s	  water	  hub	  and	  playing	  a	  significant	  leadership	  role	  there.	  We	  can	  be	  both	  pragma=c	  
and	  serve	  a	  strong	  networking	  role.	  

Joppe:	  Since	  we	  are	  running	  out	  of	  =me,	  we	  should	  probably	  set	  up	  a	  series	  of	  subcommiYees	  to	  help	  
resolve	  ongoing	  issues,	  and	  perhaps	  use	  the	  survey	  mechanism	  to	  define	  interests	  more	  effec=vely.	  
SubcommiYees	  should	  probably	  focus	  topics	  such	  as	  internal	  governance,	  defini=on	  of	  principles,	  and	  
communica=ons	  and	  outreach.	  	  

Gary	  and	  Michael	  both	  expressed	  immediate	  interest	  in	  communica=ons	  and	  outreach.	  Jon	  K	  
expressed	  interest	  in	  internal	  governance.	  Bob	  expressed	  interest	  in	  defining	  a	  set	  of	  principles	  for	  
AGWA.	  

!
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 Bob followed up his comments later with some sample suggestions for principles: !1

What is AGWA? !!
AGWA is a network of members who share an appreciation for technically informed, appropriately scaled, 
transparent and collaborative risk-based decision processes for water resources adaptation to climate change. It's 
ultimate aim is to help improve the sustainability of both natural and engineered systems by strengthening their 
resilience. !!
AGWA does this by acting as a convener, a catalyst, and a promoter for: (1) furthering practical knowledge; 2) 
training and building capacity; (3) helping members, partners, and clients to more effectively address adaptation 
problems; and, (4) influencing contemporary policy by integrating policy development with the lessons learned 
demonstrated by AGWA pilots and practice. !


